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May 19, 2026, FIRST LUTHERAN CHURCH
REGULAR COUNCIL MEETING MINUTES

Present
Brenda Bocek, Bill Busovsky, Julie Furstenau, Stacy Gatto, Deacon Joan Kuehn (arrive 7:24), Kiersten
Lehmkuhl, Chris Lieber, Pastor Travis Norton, Betsy Pimentel, Chris White

Absent
Yoshiko Anspach

Opening
The regular meeting of the First Lutheran Church council was called to order by Bill Busovsky at 6:58 pm.

Devotions (Julie Furstenau)

Julie read Matthew 7:1-5 and talked about how this had been in a recent sermon of Pastor Travis’ and in a
morning devotional. Hearing this made her wonder how do we see the “log” in our own eye? She found
summaries of various Lutheran authors on this topic (using Al!), and shared that the consensus seems to be
that the “log” is pointed out by the things that prick our conscience or are pointed out by God’s word. You can’t
remove the log on your own — it can only be removed by Jesus.

Approval of Minutes

***COUNCIL APPROVED APRIL MINUTES AS PRESENTED***

Finance Committee Report (Betsy)

Yoshiko had back surgery recently, and her recovery is going slower than she anticipated. As a result, we do
not have the April financials. We will catch up on the financial reports at the next meeting. Brenda noted that
we should have a back-up plan for generating financial reports should there be similar circumstances in the
future. Pastor Travis said that he and Cheryl could probably generate the reports if they had some instruction
in advance from Yosh.

Senior Pastor Report
o Pastor Travis gave eight short updates:

¢ An update on the Synod Assembly, with the focus being the electing of committee members and
approving the budget. The “Second Fruits” program was also discussed — how to use the
monies from the sale of property and closing of churches.

e Confirmation interviews went well.

e Meeting with the Mayor — several pastors from the downtown churches met with the mayor with
a focus mainly on strategies to combat homelessness.

e The larger ELCA conference was in Florida, which was a good time for learning, networking and
some time for relaxation with Victoria. Pastor Travis expressed his thanks that the church
supports him attending this each year.

e Colton has begun doing pastoral care visits, which is decreasing the workload for both Pastors
Travis and Michaela. The most noticeable effect of Pastor Carrie’s sabbatical is not having a
pastor at the end of the contemporary service to greet people.



e The Inspire Faith project continues, with meetings scheduled with both Nunn and interviews to
select an Interior Design company. There was no significant community input about the project
after the signs were on the fences, so all is proceeding accordingly.

o Staff meetings are being re-evaluated in terms of how the time can be best utilized. Pastor
Travis would like to use the slower time during the summer to dig into improving staff
organization and culture.

o “Beating the Bounds” went well!

Old Business:
o Bill shared that the Benevolence Review Committee is continuing to gather data.
e Betsy shared that the Financial Review Committee is also moving forward and should have their report
finalized sometime in June.

New Business:

¢ Building on Pastor Travis’ earlier comments on the church’s “sabbatical learnings” and the
communication/alignment issues that he is planning on discussing with the staff, council had a lengthy
discussion on the future of staffing and vision for the church. Many personnel-related topics were
discussed, but because of confidentiality considerations, no specifics about the positions under
discussion are included here. Council agrees with Pastor Travis that we know areas that need to be
addressed and that our highest priority continues to be that we will do what is best for First Lutheran
Church.

¢ Bill also brought up that there seems to be confusion about the status of accounts for small group
ministries (e.g. the Fleece Blanket ministry) that need to be discussed/clarified with Yosh.

Reminders
o The next meeting will be on June 16, 2026, at 7:00 pm in the Peel House. Kiersten Lehmkuhl will give
the devotion.

“Last Chance” updates
¢ Brenda stated that while looking up a member on the church app she found a great deal of personal
information that should not be there. She relayed this info to Cheryl, and Cheryl will be talking to the
app developer.
¢ Brenda also requested that an agenda item for the June meeting would be to discuss the Fellowship
budget, since we have already gone through the budgeted amount in less than half of the year.

Adjournment with Prayer — Pastor Travis at 8:47 pm

Respectfully submitted,
Julie Furstenan

Julie Furstenau
Secretary



