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March 17, 2026 FIRST LUTHERAN CHURCH
REGULAR COUNCIL MEETING MINUTES

Present
Yoshiko Anspach, Brenda Bocek, Bill Busovsky, Julie Furstenau, Stacy Gatto, Deacon Joan Kuehn, Chris
Lieber, Pastor Travis Norton, Betsy Pimentel, Chris White

Absent
Kiersten Lehmkuhl

Opening
The regular meeting of the First Lutheran Church council was called to order by Bill Busovsky at 7:01 pm.

Devotions (Brenda Bocek)

Brenda shared that the beginning of Daylight Savings Time recently caused her to reflect on Jesus being the
light of the world. She shared that she doesn’t particularly like DST and likes the dark. This has been true
during living in different locations and travels. Brenda reflected on how this can be tied into faith: “| like the
darkness because there is the promise of light.” She ended her devotional time with reading John 1:1-5.

Approval of Minutes

***COUNCIL APPROVED FEBRUARY MINUTES AS PRESENTED***

Finance Committee Report

Yoshiko presented the February financial report noting a net income of $37,800 for the month and $109,615
year-to-date. She also noted that people are giving more earlier this year (compared to 2025). Changes were
also noted in the payroll due to Pam’s salary categorization. Several questions about Anna and Cynder’s
upcoming maternity leaves and the FAMLI leave policy were addressed.

***COUNCIL APPROVED THE FINANCE COMMITTEE REPORT***

Senior Pastor Report
o Pastor Travis gave an update about the Inspire Faith campaign. The event at the WW2 Aviation

Museum was well attended and the congregation seemed to really enjoy the chance to gather together.
Currently there are 234 pledges toward the campaign, totaling $5.623M, which is 93% of the goal. If
the goal isn’t met, we will have to make some tough decisions about cutting back the scope of the
project. Nunn Construction has been selected as the contractor after interviewing 4 contractors. We
have worked with them on the Peel House, and they came in with the lowest bid, so they were the
unanimous choice of the renovation team.

¢ Robbie Tashiro has been hired as the Sunday morning technical assistant, and two part-time sextons
and a bookkeeper have also been hired.

e Pastor Travis is planning on adding 10 hours to the Contemporary Worship position, which will be
accomplished by hiring James part-time. Becca and James are currently working approximately 35
hours, so we need to pay them appropriately. There was discussion of the legalities of paying
employees for their work versus what they can do as volunteers.

e Pastor Travis shared that he has been asked to be a trainer for those mentoring Synodically Authorized
Ministers. He is making sure that these hours do not interfere with his church responsibilities.
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e Pastor also shared that the “Art of Neighboring” soup suppers have gone very well during Lent and
feels that we need to look for more ways to have events like this that create community.

Old Business:
o We still do not have three delegates from the congregation for the Synod Assembly in April; council

members should be asking for interested people to attend.

o Stacy reported on behalf of the Sabbatical Committee. There will be a “farewell” to Pastor Carrie on
March 29", and her sabbatical will begin right after Easter. The Sabbatical Committee will be meeting
with her once again before her sabbatical begins to ensure that all her duties are covered in her
absence and to plan what her “welcome back” celebration will look like.

New Business:

e Betsy presented the candidates for the Audit Committee: Karolyn Smith, Delena Garrison-Wellmer and
Larry Bagley. They have agreed to serve, and there was discussion about how they would be replaced
if they did not complete their full three-year term. Council approved these appointments.

o Members of the Benevolence Committee were also presented. Bill and Chris White have already
volunteered to serve, and Bruce Carlson, Mark Stanley and Mike Palski have also agreed to serve if
approved. This committee will meet for the first time after Easter and will be evaluating our current
ministry partners to assure that our benevolence dollars are being spent appropriately. Council
approved these appointments.

e This year's GOLA presentation was reviewed. All the performances went well and adjustments for the
lack of an elevator were pretty good, but attendance was down from last year. Council discussed the
possibility of finding a person (or team) to be dedicated to marketing/social media for next year’s event.

e The elevator is an on-going issue! The potential cost to re-build the control panel is around $10,000 and
Yosh is looking into what can be done with our current elevator contract if they cannot service the

elevator.
Reminders
e The next meeting will be on April 21, 2026, at 7:00 pm in the Peel House. Betsy Pimentel will give the
devotion.

Adjournment with Prayer — Pastor Travis at 8:06 pm

Respectfully submitted,
Julie Funstenan

Julie Furstenau
Secretary



